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Executive summary 
The Academy of Model Aeronautics (AMA) works to create a community 

of people interested in model aeronautics. To provide an abundant amount of data, 
and to generate an accurate report for the AMA, we used Google Analytics to 
break down information that was collected. The data was collected for a 28-day 
period, or for the month of February 2018.  
  For the month of February, AMA (modelaircraft.org) had a total of 55,655 
users, Model Aviation (modelaviation.com) had 38,337, and Park Pilot 
(theparkpilot.org) had 6,721 users. One example provided in the report shows 
18,597 returning users for modelaircraft.org, which is an example of visitors of the 
site being loyal and coming back. To build on that loyalty, we suggested creating 
content that they want to see on the within the AMA blog posts. Ideally, we could 
conduct a survey to determine what kind of content they would be interested in, as 
well as doing a more in-depth analysis.  
 In addition to getting more users on the AMA blog, we suggested multiple 
ways to better the current use of the AMA Facebook. These suggestions include 
ways to promote engagement on posts, as well as getting a user to click on a link 
to come to the website. It’s important to think of each post on social media as an 
experiment—an experiment of what time works for what days, and what content 
does well. We propose that the AMA look into conducting posting experiments 
with Facebook. 
 Getting more to come to the site, as well as stay on the site, is always a key 
part of creating a website, such as the AMA has done. One of the ways we have 
proposed to generate more traffic is by allowing each of the three sites to link back 
to each other. For example, a suggestion we make note of us creating buttons—
much like social media buttons—at the top of each website to be able to link to 
each of the three websites.  
 An interesting referral we found while collecting information was that 
Pinterest was the leading referral for Park Pilot. Even more interesting is it was the 
same piece of content that was being shared by multiple people for the top 
referrals. We suggest tapping more into the Pinterest realm to drive more people to 
the website.  
 In conclusion, there can be more in-depth research conducted for the AMA 
to determine more specific content to provide its users. Collecting data from 
Facebook would also be beneficial to the future of the AMA on social media. This 
would allow a better analysis to be conducted, as well as determining more 
opportunities for the AMA.   
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1. Introduction 
The Academy of Model Aeronautics (modelaircraft.org) is the parent website for 
Park Pilot (thepilotpark.org) and Model Aviation (modelaviation.com). The 
mission of the website is to provide a community to AMA members and non-members 
with information to learn about joining AMA, education, competitions, and to read 
publications. This report relies solely upon the information collected from Google 
Analytics. The information gathered allows us to draw conclusions about how to 
increase website traffic among content and referrals.   
 

2. Audiences  
During our research on the AMA, we felt it was important to highlight what we 
believe are top three audiences.  

2.1 Current AMA members  
Current members of the Academy for Model Aeronautics are important because 
they could be using the website to find out more information, pay their dues; join a 
competition, read a publication, and more. Additionally, when hovering over 
members and clubs tab on the website, there are options to go to other tabs. The 
tabs are labeled as “membership service,” “club services,” “membership options.” 
and “AMA documents.” This provides more information members may need to 
access on a regular basis. Members could also be going to the website to read the 
various articles the AMA provides, such as drone insurance quotes, event 
information, or the AMA Air video episodes. Other tabs within the membership 
portal provides members with dates to remember, an FAQ, exclusive offers, 
specialty groups, and other programs they can take part in. Another nice feature 
the membership portal allows is seeing the stories of other members; which helps 
people get to know each other within this vast group. This allows current members 
to have a lot of information available to them, as they should if they are paying for 
a membership to the AMA. There isn’t much that needs to be changed in their 
content strategy to better suite their current members. 
 2.2. Tourists 
It’s important for tourists to know what the museum has to offer when they are 
considering going to the Academy of Model Aeronautics. There is a tab on the 
homepage dedicated to the museum, which is a good idea so tourists know it is 
available. Within that subpage, there are other tabs that lead viewers to museum 
information, a virtual tour, activities, and what is there. These are all good pieces 
of information to include when people are planning to visit the museum. 
Additionally, tourists could be spectators that are planning to attend a competition 
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held in Muncie, as well as people planning to compete in a competition in Muncie. 
They’re more of a call to action to visit the museum rather than just the tab. For 
example, on the homepage there is a clickable image that reads “what to know 
before you fly.”  This could easily be switched out to “visit us” or something along 
those lines. This could provide a direct link to the museum landing page, and let 
people know they can visit the museum without a membership. 
 2.3 Spectators 
Because the Academy of Model Aeronautics hosts and co-hosts competitions and 
events, it would be important to make sure spectators, as well as members, know 
when events are and what more information. When there are events or competition 
coming up, there could be more advertisements on the homepage, like “what to 
know before you fly” clickable banner. Additionally, this information would be 
beneficial to other audience members (such as current members, tourists, etc.). 
However spectators could be family members or tourists and members, as 
mentioned before, which plan to attend or compete. Spectators could also be 
interested in going to the museum while being at the event, look for activities, and 
maybe become a member of the AMA after attending an event. There could also 
be advertisements to the spectators to learn more about the AMA when they attend 
event. This could be including information about where to find a tent with 
information, for example. There could be better posts on their homepage regarding 
event information for spectators to attend, besides the competition and events 
page. 
 

3. Competitors 
Throughout our research, it’s important to consider competition for the AMA. We 
highlighted two that we believe could be competition for the AMA.  
 3.1 World Air Sports Federation | www.fai.org 
The World Air Sports Federation is a competitor for the Academy of Model 
Aeronautics because it also has quite a bit of information to do with model 
airplanes, competitions, and community. The main audience for this website are 
people interested in model airplanes as a sport. This is because they do not have a 
membership base mentioned on their website. Audiences interested in model 
airplanes as a sport have a lot more opportunities than others on this website. 
There’s information about events, competitions, champions, records, athletes, and 
the different kind of sports that fall into the World Air Sports Federation—one of 
which is aeromodeling. White many different air-related sports are part of the 
World Air Sports Federation, it a competitor with the AMA because of the sense 



	 6	

of community it has within the website. It is not noticeable immediately, but the 
stories are about people within the organization and that can put a face to a name. 
Having featured athletes is good way to build the community; however, the AMA 
does not need to do featured athletes, they could instead do featured members. The 
website first differs in appearance in which the AMA appears clunky and 
outdated, while the FAI appears clean and modern. Having a good website design 
is the first part of getting people to come to the website—which the AMA could 
work towards the future. The AMA provides content that they think more of their 
readers may find valuable, such as getting a quote for drone insurance. They also 
include multiple stories about events, for example an expo and the FAI FID World 
Championship Free Flight Indoor Model Aircraft.  The FAI has content relating to 
contest winners and champions, a story on the new president of the Parachuting 
Committee, as well as events. The FAI also has information dedicated to the 
athletes, which the AMA does not have, as well as records and rankings. I think 
this is because the AMA isn’t not in the business of focusing on this kind of 
information and making a better community for its members. However, it’s not 
immediately noticeable for AMA until you click on the membership tab, or 
become a member. We feel that the FAI’s stories about people and events make it 
feel more like a community upon first look for people interested in air sports. 
 3.2 R/C Airplane World | www.rc-airplane-world.com 
This is a worldwide club focused on radio controlled (RC) model airplanes. The 
initial response was that this website is more geared toward current members, and 
then people that are interested in learning RC model airplanes. There is 
information for beginners, a training menu, and information about various types of 
RC models. After reviewing some of the previously present information about the 
website, we feel it is more for beginners and new members, as well as members 
that want to help beginners; think veteran model airplane pilots. We think that’s a 
good aspect to bring in the community, because it could make someone feel like 
they’re not alone in being a beginner and that there are resources out there for 
them. In addition, they have a club directory that is, as we mentioned before, 
worldwide. This directory lists a total of 41 counties from which people can 
become members, the main counties being the United States, Canada, United 
Kingdom and Ireland, and Australia. Being able to connect with other people from 
other countries definitely doesn’t make someone feel alone in this hobby, and can 
create a better sense of community for RC model airplanes and pilots as a whole. 
Per usual, we have to mention the design of this website. It is just as clunky as the 
AMA website, if not more clunky. We admit, it took a little while to find the club 
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information on the website, but we found it under the training section; which was 
odd. As we mentioned previously for the AMA, we do not think it has a strong 
community sense when you immediately enter the site until you go to the 
members tab. The R/C Airplane World website feels the same way with not 
having a strong sense of community at first look, as well as a general sense of 
confusion on what to click first to get to where I want to go. However, we will say 
that having membership across the world is a unique feature to have for an RC 
model airplane group. Additionally, the AMA doesn’t allow people to 
immediately see where their members are located to possibly connect more 
members with each other. It could be a small added piece or an interactive map to 
allow users to see where fellow members are located in the “members only” tab on 
the AMA website. 
 

4. Goals and key findings 
An analysis of the Academy of Model Aeronautics website for the month of 
February 2018.  
 4.1 Determine better blog posts options 
The blog section of the Academy of Model Aviation could be better utilized for 
future engagement purposes. The first recommendation with the blog is making it 
noticeable on the homepage of the modelaircraft.org. To find the blog, one has to 
search for it on the website before being able to get to the separate website. This 
could increase it’s ranking of pageviews for the overall site (listed at number 42). 
An additional recommendation for the blog is for a more cohesive design, as well 
as for it to not link to other websites as much. The new design should be visually 
pleasing to the eye and look like it matches the current AMA website.  

This is a screenshot showing the overview of the pageviews on the modelaircraft.org for February 2018. 
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Another way to increase pageviews for the blog is to advertise it more on the 
homepage of the website. One recommendation could be to make it the in main 
carousel of the website.  
Because February is only the second month of year, there is not many blog posts 
to be analyzed. Shown below are the blog posts views for January and February. 
January has one blog post, while February has three, however, there are two 
different links for the same blog post. 
 

This is a screenshot of the pageviews for the blog posts in 2018. 

 
For the purposes of showing content users may be interested in, we have looked at 
the previous year, 2017, and the month with the highest clicks, November. Shown 
below a blog post for drone insurance for AMA members.  
 

This is a screenshot of two blog posts created for February 2018. 
 
Users cared about this topic, so much so that the average time on page was a little 
over 2 minutes. We recommend posting more content that your users care about 
it. There are two ways to find out what users are interested in. First, we can 
conduct a more in-depth review of the content to see what they read in the past. 
Another option could be to conduct a survey among members to see what they 
would be interested in reading on the blog.  
 
Another recommendation is to create a regular posting schedule for the blog 
posts. Many of the times, the blog posts seem to have no clear posting schedule, or 
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are missing months out of a year. Rather than trying to create a robust blog site 
from the beginning, start out with roughly two to four blog posts a month. This 
could insure consistent content on the website.  
 
Using IBM Watson, we would like to compile a dataset that would include 
information regarding the amount of visitors for each month over the last several 
years, and how many times blog posts were made within a month. IBM Watson is 
a computer system that analyzes what you are currently doing and helps come up 
with new ideas of doing business. This data could be compiled from Google 
Analytics, however we are not sure how many years Google Analytics has 
available. For that reason, we didn’t list a specific amount of years, with that being 
said, three years sounds like a decent amount of data. We think some trends we 
could look at are if the blogs receive more traffic when there are more posts. One 
thing that we wouldn’t be able to look at is what kind of content is doing well. 
This could be a problem because the type content would highly influence the 
amount of traffic to the blog. Ideally, using IBM Watson, we could look at the 
relationship between the amount of posts per month and the amount of traffic. 
IBM Watson could also use the predictive discovery piece to determine if more 
posts lead to more traffic. This leads to our goal to increase blog traffic by 5% 
each month for a year. 

4.2 Identifying a strategy to increase Facebook referrals 
One goal we think could increase traffic is by sharing more on social media. After 
scrolling through the AMA’s Facebook profile, there a few things that could be 
changed to increase it’s ranking in referrals.  
 
Our first recommendation would be to learn when your followers are more likely 
to be using Facebook and seeing your content. It’s important to remember that 
each post on social media is a test—a test to determine what time is best for which 
day, as well as what kind of content they like.  
 
Our next recommendation is to be always be driving the content back to the 
AMA website. Because Facebook automatically puts a photo with the link to the 
website, it could be better to pair the two, rather than listing the link within the 
post text. Below is an example, shared by the AMA, of what posts with links 
attached to them look like.  
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Another recommendation with the text within a post is to not use hashtags on 
Facebook. Hashtags are not native to Facebook (compared to Twitter and 
Instagram), therefore they are not as useful and people do not use them.  
 
One thing the Facebook page is doing really well is posting a lot of videos and 
photos. It’s important to catch the audience’s eye with visuals on Facebook. The 
AMA is also good at tagging other organizations or businesses when necessary.  
 
Additionally, a way you could generate more engagement is by asking the users to 
respond to the photos being posted. It seems some users will comment and share 
their photos without prompting them to do so; however, asking them to take part 
may generate more buzz on a post to promote activity from other followers. We 
recommend creating a chance to create user-generated content by asking 
members to share on Facebook posts. 
 
Within a dataset of IBM Watson for the AMA, we could utilize columns about 
type of content (advertisement, junk, regular); site links counts, and type (post, 
share, reply). These three columns in a dataset for IBM Watson could help us 
better analyze what are driving people to the website. While it would be time 
consuming, the best way to put this information together in a dataset would be to 
go through the post history on Facebook and input it manually. However, this 
could open up the opportunity to include more detailed information, such as date, 

This is a screenshot of a post 
shared by the AMA on Facebook 
of what a Facebook link paired 
with a photo looks like.  
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time, and the author of the post. An additional piece of information that could be 
gathered, but not necessarily put into IBM Watson could be the post message. This 
would serve as additional information to be considered after the dataset is 
analyzed. For example, if we see a post did well on November 16, 2017, that 
linked to the website, and was a regular post, the client (and possibly the analyst) 
may want to know what that post said. Therefore, collecting that information 
would beneficial to the overall report. This leads us our goal to increase Facebook 
referral traffic by 10% for three months. 
 4.3 Review of referrals between the three websites 
Because the three websites are essentially owned by the AMA, it important to be 
redirecting traffic between each website. Shown below is the top ten referrals 
traffic for each site during the month of February.  
 
Modelaircraft.org 

 
 
 
 

This is a screenshot showing the overview of the referral sources for modelaircraft.org for February 2018. 
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Modelaviation.com 

 
Thepilotpark.org 
  

This is a screenshot showing the overview of referral sources for modelaviation.com for February 2018. 

This is a screenshot showing the overview of the referral sources for theparkpilot.org for February 2018. 
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After reviewing the three screenshots of the three websites, it is clear that traffic is 
often directed from modelaircraft.org, but it’s not always the other way around for 
modelaircraft.org.  
 
We have two recommendations for increasing more traffic across the sites. The 
first recommendation is creating a button at the top of each the three sites. This 
will give the user a chance to toggle between each of the sites as much as they 
need. We would also recommend that each of the buttons is in the same spot 
across the three sites.  
 
Our second recommendation is that there is sponsored content on each of the 
websites. This creates a constant loop of referrals from each the sites. 
Additionally, this could increase more time on one of the sites in particular if it a 
goal to more time there. 
  4.4 Pinterest as a referral for thepilotpark.org 
When reviewing the referrals across the three websites, we noticed the Pinterest 
being the top referral for thepilotpark.org. So we decided to investigate further. 
Shown below are the top ten Pinterest referrals for February.  

 
This is a screenshot showing the overview of Pinterest links for theparkpilot.org for February 2018. 
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The first link takes you back to your Pinterest homepage. The rest of the pins, 2-
10, are from the same topic and was pinned by different people. Because we were 
curious, many of the following referrals were also to this specific post being 
shared on Pinterest.  

A screenshot of the pin people were using to get to theparkpilot.org. 
 
We’re not entirely sure where this post originated from be shared on Pinterest 
consistently, but we do have a recommendation based off this interesting piece of 
information. We recommend creating a Pinterest account and sharing plans for 
model airplanes with followers.  
 
We also recommend the AMA consider placing ads within Pinterest for followers 
who may be interested in the website, as well as free plans to build their own 
model aircrafts.  
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5. Additional observations and information 
 5.1 Top sources 
Some interesting information to make note of is that a majority of people coming 
to your site are direct sources. Direct sources mean they are typing in 
modelaircraft.org and coming straight to the website. This is a good thing to see 
because that means they know who you are they know the website for where they 
want to go.  
 

This screenshot show the top sources for modelaircraft.org from Google Analytics for February 
2018. 
 
Additionally, the second highest source is from Google. This could be an 
opportunity to have Google Ads placed when people search “model aircrafts.”  

5.2 New and returning users 
Many sites receive new users, as well as returning users. Shown below is a small 
sampling of comparing new and returning users on Google Analytics. It’s 
important to note that user may be counted as new if they have cleared their 
browser cookies.  
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This screenshot shows an overview of the users—new and returning—for modelaircraft.org from 
Google Analytics for February 2018. 

 
As you can see, the returning visitors are quite loyal to modelaircraft.com and tend 
to stay on the website longer than new users. A new user can be quickly turned 
into a returning user, though, whenever they return to the site. Which is something 
to take into consideration when viewing this data. 
 5.3 Utilizing Banjo 
Banjo is a new platform that allows you to look around the world, in real-time, at 
tweets, Facebook updates, and Instagram photos. The geo-locating tool allows 
users to see what people are posting about and where, which could be helpful if 
you’re wanting to compile a collection of shared photos from one of the many 
competitions the AMA hosts. This could be a way to generate engagement among 
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the members because it’s like there is a chance for them to be featured on the 
website; as well as creating user-generated content for the website. 
 
You can search for key terms and by location within Banjo, which would allow 
the AMA to better target information to potential members or current members. 
For example, if the AMA searches “model airplane,” there could be posts 
regarding model airplanes, in which the AMA could share a posts or share 
information to a person about becoming a member. This leads to our 
recommendations of using Banjo as a way to create user-generated content and 
finding potential members that are interested in model aviation.  
 

6. Complimentary data 
The data information included in this section is in regards to first-party, second-
party, and third-party data. The information is meant to compliment Google 
Analytics—the primary source of the AMA’s data, currently. 
 6.1 First-party data 
First-party data uses email lists, purchasing information made in-house, data on 
social media channels, such as Facebook, Twitter, LinkedIn, Instagram and 
Pinterest. The AMA could use this available data to retarget visitors who may 
have come to the website, as well as create a display ad on a users Facebook page. 
This allows data become more personalized. For example, if a user looks at plans 
for a plane on the parkpilot.org, the AMA could retarget the user by placing 
display ads on their Facebook, and other social accounts, to encourage them to 
look at the plans again. Additionally, this data could allow the AMA to send 
specific deals to members because they have to have an email to sign up. From the 
purchase information, the AMA could ask consumers to review the item purchased 
or send emails when similar items are available. Each piece of the data collected 
can be used to retarget consumers, and lead them back to the AMA website. 
 6.2 Second-party data 
Second-party data refers to data that is collected by other organizations, 
companies, or individuals and is shared with other marketers; the information 
comes from banking and credit card agreements. The credit card information is 
related to the purchasing information that can be utilized in first-party data. Again, 
this information can be used to send consumers information on sales about the 
things they have bought in the past. Additionally, if the AMA notices that a 
consumer buys event tickets or an item on regular basis, the AMA could email 
them when it’s time to purchase again. This makes it easier on the consumer to 
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know when to purchase tickets for an event. Furthermore, the AMA could allow 
returning consumers an early bird special for being returning purchasers.  
 6.3 Third-party data 
Third-party data is data available to marketers that is created and sold to market 
research companies. The information third-party data companies collect use 
predictive modeling by using sampling and other statistical methods in the data 
sets. The third-party data uses information from the first-party to make strategies. 
Generally, the AMA could use third-party data to aid in creating more strategies 
based off of the first-party data. This could include information on creating more 
target ads for website viewers and placing ads to target audiences based on 
information available on social media profiles (i.e. age, location, etc.). While 
third-party data doesn’t directly use second-party data, information regarding what 
to do with second-party data could be supplied and implemented based on first-
party data results. For example, this could include the purchase information and 
how to proceed with it in the future.  
 6.4 Symbolic actions 
These actions are an easy way to express feelings on social media—think 
Facebook reacts: like, love, haha, wow, sad, angry. Additionally, these actions also 
relate to users being able to share content with their friends and family. These 
actions are also available on Twitter (liking, retweeting), Instagram (liking), Flickr 
(liking), and YouTube (liking, disliking). Being able to monitor what users like is 
helpful for understanding what Facebook users are responding to. We recommend 
trying to get more engagement by trying to understand what people are “liking” 
and reacting to on the AMA’s social media channels, and to create more similar 
posts. For example, posting a link to a gallery would be beneficial for these 
actions, as well as leading traffic to the website to see more images. An additional 
recommendation is to pin popular posts based off of the actions, which is 
available on Facebook and Twitter. If the AMA shares a post of a specific for a 
product, and they receive good engagement, they can push it out again to try and 
receive more profits. We also recommend that the AMA connect their social 
media accounts with Google Analytics to be able better analyze how posts are 
doing on social media. This will generate more information from having two 
sources of analytics.  
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7. Recommendation and goals recap 
We mentioned quite a few recommendations within our report. This section is 
meant to provide you with a concise list, as well as which section the 
recommendations or goals can be found in. 
Recommendations:  

• Making the blog noticeable on the homepage (4.1) 
• Creating a more cohesive and pleasing blog design (4.1) 
• Put blog posts in the main carousel of the websites (4.1) 
• Posting more blog content users would like to read (4.1) 
• Create a regular blog posting schedule (4.1) 
• Determine when to post on Facebook (4.2) 
• Drive content back to the site by putting the link and photo together (4.2) 
• Not using hashtags in a Facebook post (4.2) 
• Creating user-generated content by promoting engagement (4.2) 
• Creating buttons for the all three websites (4.3) 
• Use sponsored content across the sisters to create a loop of referrals (4.3) 
• Starting a Pinterest account for Park Pilot (4.4) 
• Consider placing ads on Pinterest for AMA and sister sites (4.4) 
• Use Banjo to create user-generated content (5.3) 
• Find potential members using Banjo (5.3) 
• Analyze social media posts to understand what users like (6.4) 
• Pin popular posts on social platforms (6.4) 
• Connect social accounts with Google Analytics (6.4) 

Goals: 
• Increase blog traffic by 5% each month for a year (4.1) 
• Increase Facebook referral traffic by 10% for three months. (4.2) 

 

8. Conclusion 
According to Google Analytics, modelaircraft.org had a total of 55,655 users, 
modelaviation.com had 38,337, and theparkpilot.org had 6,721 users for the month 
of February. We have recommended how to increase traffic to each of these 
websites by creating a constant loop of referrals within each of the three websites. 
We have also discussed how to make Facebook a valuable asset to the AMA and 
creating a better strategy for their posting. In addition, the AMA should look into 
defining the content their target audience wants to see. This could help increase 
time on page, traffic, and returning users to the website.  
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Overall, we feel the most important opportunities for the AMA’s content strategy 
are our recommendations focusing on the blog and Facebook. This includes 
creating a more concise blog schedule, redeveloping the design of the blog, 
creating content users want to see, and making it more noticeable on the homepage 
of modelaircraft.org. We feel that the blog can be a powerful tool to generate 
another sense of community outside of the AMA members’ portal. An additional 
tool that has potential is the AMA Facebook page. The Pew Research Center has 
found the majority of people are checking Facebook on a daily basis. This is why 
we feel that focusing on Facebook strategies would aid in generating more of a 
buzz about the AMA, getting pageviews on the websites, and starting a new 
generation of model airplane enthusiasts. For Facebook, we recommend trying 
different posting times to find what works best, using the link previews generated 
on Facebook, promoting engagement among users, and not using hashtags in 
posts. Recommendations regarding symbolic actions, such as connecting social 
accounts with Google Analytics and pinning posts, will work in conjunction with 
the Facebook recommendations. While we do not want to underemphasize how 
important the other suggestions are, we feel that the blog and Facebook are where 
the most potential is for meeting your goals, as well as growth for the AMA.  


